Baltimore Township Minutes

SPECIAL BOARD - BUDGET REVIEW
February 28", 2026

PRESENT: Supervisor Chad VanSyckle, Treasurer Kelli Case, Clerk Jana Bishop, Trustees
Aaron VanSyckle, April Krouse

MEETING CALLED TO ORDER @ 9am by Supervisor, C VanSyckle
INVOCATION GIVEN BY J Bishop
PLEDGE OF ALLEGIANCE: Recited

APPROVAL OF AGENDA: C. VanSyckle motion to approve Agenda, A. Krouse supported, all
ayes motion approved.

PUBLIC COMMENT - None
TOPICS FOR DISCUSSION:
o Summer Audit change to August 20/21: Date approved by A. VanSyckle and K.

Case

e MTA — Principles of Governance request. J. Bishop motion to table until
township hall meeting March 10* 2026.

e Review of revenue for budget year 2026/2027: See attached
e Review of expenses for budget year 2026/2027: See attached
o Budget Approval Meeting March 10, 2026 at 6:30pm

« C. VanSyckle motion to pay bills that come in after March 10" under the old
budget, K. Case supported, all ayes, motion approved.

« J. Bishop will have this past years budget updates at the Township meeting on
March 10* 2026.

PUBLIC COMMENT — None

ADJOURN Meeting adjourned at 10am by supervisor Chad VanSyckle

ATTESTED BY: M W.,/ 5 ) 2
Lot —/2~
Chad VanSyckle, Supervisor Date
(\&U’\QL bu&\m’\p 3 \0

Jana Bishop, Clerk Date



BALTIMORE TOWNSHIP PROPOSED 2025-2026 BUDGET
REVENUE

Fund 101 - General Fund

Lake Trust S -

Trailer Tax S 350.00
Administration Fee S 18,000.00
Per Parcel Fee S 2,500.00
Metro Act/Stabilization S 4,500.00
Revenue Sharing from State S 190,000.00
Township Tax - Property Taxes S 48,000.00
Hall Rental S 2,100.00
Delinquent Tax S 2,500.00
Cemetary Lot Sales S 1,000.00
Burials S 6,000.00
Foundations S 5,600.00
Principle Resident Exemptions S 250.00
Elections S 1,000.00
Marijuana Applications S -

Marijuana Tax Revenue S 54,014.00
Clear Lake S 24,139.81
Hickory Hill S 16,087.50
AF Group Dividend S -

PILT S 405.00
TOTALS S 376,446.31

Fund 102 - Marijuana Restricted

Marijuana Permits S 72,500.00
Marijuana Restricted Balance $22,000.00
Total S 94,500.00
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